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Introduction
Smart Watches with MSN Direct Service (see www.msndirect.com) deliver personal information in an easy, glanceable fashion. The MSN Direct service is available in over 100 of the largest metropolitan areas delivered over FM radio so you can get the pertinent information that you need. 

We’re looking for a broad variety of areas for application development, such as games, entertainment, personal information management, advanced time-management features, and personalization to name a few categories, that customers can download over-the-air or via a USB cable from the PC to the watch. 

Overview and Scope
This request for proposal (RFP) is designed to solicit bids for the design, development, and testing of applications for the Microsoft Smart Watch. The end result applications would enhance Smart Watches by providing new uses and functionality. 

Currently, we have the following channels that exist on the watch: 

· News

· Weather

· Sports

· Messages

· Outlook Calendar integration

· Stocks

· Diversions 

· Horoscopes

· Sports

The increase in channels continues – however, Microsoft is looking to experienced developers to create new channels, only limited by your imagination to be a part of the MSN Direct experience. 

Channels can be divided up into 2 categories. PC Channel applications (the application and data is loaded via PC to the Watch with data upload via USB.) or over-the-air (OTA) non data channels where the application does not have data sent over the DirectBand Network on a continuous basis. The application would be a stand alone application that runs on the watch and is downloaded to the watch via the network. An example would be a game or a watch face – it doesn’t require any additional data to render as a valuable channel. 

Based on the submissions received, Microsoft will select up to ten proposals to be developed as “work for hire”, and accepted applicants will be presented with the opportunity to receive up to $10,000, based on milestone completion, and be required to sign an Independent Contractor or Development Agreement.

Responses to this RFP will be in the format described below. Development will require unreleased, Microsoft proprietary development tools and information, which will be provided only under NDA to accepted proposals. Chosen participants will be given a set of fixed-date milestones to develop and test their application to be submitted to Microsoft for final testing and certification. 

Each final application would then be distributed free of charge, via web and in retail with attributions to each developer.

Suggested categories for applications include the following: 

· Information Managers
· Personal
· Arts, Games and Entertainment

· Text and Reference 

· Travel & Leisure

· Sports

RFP Requirements

Successful proposals must fulfill the following requirements:

· Must be willing to sign an NDA and Independent Contractor or Development Agreement with Microsoft Corporation and be willing to assign all rights, including patent rights, in and to the proposal and application being developed as “work-for-hire” 

· Must agree that the proposal and application will not contain third party proprietary information

· Developers must reside in the United States or Canada 

· Developers must be available for a detailed security and quality review 

· Developers must have demonstrated experience developing in C# with the .Net framework.

· Developers must be available to begin work on this project within a few weeks. 

· Units must be in both English and Metric units (if applicable) 

· No use of copyrights, trademarks, code, or other intellectual property of which you don’t have clear ownership (e.g. GPL, screen scraping) 

· No use of obscenity or offensive language or imagery 

· Microsoft employees may participate in this RFP provided, if selected, they can satisfy Microsoft's internal moonlighting and any other applicable policies within the timeframe provided in the notification. 

 Development information

Microsoft will provide preliminary tools, preliminary documentation, and development and testing support as part of the contractual agreement offered to accepted proposals. The application will be developed in the C# language using a subset of the .Net framework, specially designed for small devices. Development tools will include Visual Studio, a watch simulator and debugger.

 

Applications will be constrained due to the characteristics of the Smart Watch

· Must require less than 10K of storage (code and data) 

· Screen resolution 120x96, monochrome with no grayscale 

· Three buttons available for application use 

· Simple Piezoelectric beeper with limited ability to control pitch or volume 

· Need to be designed to maximize battery life and memory available to other applications. Applications can be set to receive events at requested times and can also pop up alerts if running in the background. 

 

Applications will not have the ability to upload or download data from the MSN Direct network but will be able to communicate with the PC through a cable.

Participant Requirements

· Requirements

· Participation in public relations activities (promoted as possibly PR activities)

· Feedback on development tools, documentation and environment

· The participants will be evaluated on their skill and their ability to deliver commercial grade products. 

· The participants will be required to enter a full text description of their channel proposal, a flow chart of the screens, and screen mock-ups.

· Participants will be required to enter into an NDA as an Independent Contractor or Development Agreement with Microsoft and be willing to assign all right, title, and interest in and to the final application to Microsoft as “work for hire”. 

· Developers must reside in either the U.S.A. or Canada.

· Developers must have demonstrated experience developing in C# with the .NET framework. 

Participant Benefits
If selected, the primary benefits to the developer for participation in this effort are early exposure to the Smart Watch developer platform, and up to $10,000, based on milestone completion. Other items the developers will receive are: 

· An Emulator and debugger for development and testing

· Necessary development tools and documentation

· A Smart Watch with 12 months of MSN Direct Service (value: $358 USD)

· High-priority bug and issue escalation

· Telephone support with support engineers for the duration of creating their application. 

· Public Relations: Marketing and PR opportunities are offered at the close of the program to announce application retail availability 

Schedule

RFP responses due: Midnight PDT, September 27, 2004
RFP applications that have been selected will be notified via email: October 1, 2004. 

Target date for completion of development and testing: November, 2004 (this date may be negotiable based on the submission and other circumstances)
Criteria of evaluation & procedure for selection 

All submissions should include the following information:

· A signed entry form that accepts the conditions of the RFP 

· A complete experience and skill set questionnaire 

· A complete description of the proposed application which will include a 1-2 page text description of the application, a flow chart of the user experience of the channel, and sample screens in a 120x96 pixel display. 
· A development and test schedule 

· Descriptions of recent projects and other information about the submitter 

· Complete contact information 

 




Only completed entries will be considered.

Responses to this RFP will be judged on a number of criteria, including:

· Appeal to target consumers 

· Use of the unique characteristics of a smart watch 

· Usability/design 

· Experience of development and testing. 

· Quality and detail of proposal 

· Implementability given the constraints of the device, development environment, and schedule

Submission Instructions

Please submit all RFP responses by Monday, September 27, 2004 to the attention of Smart Watch RFP at msndrfp@microsoft.com or by Fax, attn: Nicole Papineau at (425) 936-7329. 

If you have general questions about the watch or the service, please see www.msndirect.com or email MSN Direct Customer Service at csdirect@microsoft.com.

 

By responding to this RFP, the submitter agrees that the contents of the submission will become property of Microsoft Corporation, and relinquish any and all claims to the information contained within. 

